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Edumate™ Learning and Management System – A Practical Viewpoint

Edumate™ is a leading Learning & Management System for schools and other educational institutions. It is developed and supported in Australia by Excido Pty Ltd, and has recently been launched in Europe by its partner distribution company, Asymmetric Solutions Ltd.

Sydney Church of England Co-Educational Grammar School, Redlands (“Redlands”) is one of Edumate’s flagship customers. This article explains the process which Redlands took in determining the need for an integrated learning support and administration system, their experiences to date, and some of the benefits which the solution provides.

Redlands – A Leading Light in Education

SCEEGS Redlands is a premier co-educational grammar school, committed to providing high-quality education to over 2,000 students since 1884. In 2002, over 90% of students fulfilled entrance criteria for tertiary education, with a sound educational reputation underpinned by professional, academic & pastoral support for students, teachers and parents. 
In December 2002, Redlands adopted the Edumate™ Learning & Management System to provide an integrated systems infrastructure for teaching support, student learning, & school administration, with a rollout plan to provide access to parents.


Background to Redlands’ Decision

As Christopher Daunt Watney, Headmaster at Redlands says, “Leading Redlands’ educational model is a body of talented, highly-skilled and dedicated teachers nurturing students academically, encouraging confidence to reach their individual goals.” Until recently, Redlands relied on a variety of disparate systems for billing and reporting, and manual processes for gathering data and transferring between systems. These technology limitations created issues across the school: management were unable to source reporting easily; teaching staff shouldered much of the administration burden whilst being unable to source student information or educational resources easily, and parents could not gain access or provide information on students’ activities, progress and timetables. Ultimately, the amount of time teachers were being required to spend on administration to achieve performance indicators was detracting from the focus on planning & delivering quality teaching. 

Selection of Edumate™

In response to these issues, and as part of its ongoing strategy for providing optimal learning & teaching support, Redlands decided to review their options for implementing an integrated schools management system. The emphasis of their review was on a learning management system that could also support administration tasks effectively, as opposed to an administration system that had some added teaching support. Following the systems review, Redlands chose Edumate™ Learning & Management System based on its breadth of functional capabilities and underlying technology. As Rob Abbey, Director of Learning at Redlands explains: “The system was chosen for its ability to combine the administrative, financial, educational and communications requirements of the school in a single solution. Five management systems were evaluated, but it became apparent early on in the process that most did not have a learning approach at its core.” 
In addition, Redlands’ management team recognised that the success of the solution would be dependent on acceptance by teachers, administrative staff, students & parents. Consequently, Edumate™ was an attractive option because it allowed automated processes to be implemented, but at the same time, is very easy to use. The solution allows Redlands to configure how it should be used according to the School’s particular needs, and not be forced into a way of working which would not allow the school to meet its educational, financial & cultural goals. The technology needed to be easy to maintain and not require large-scale IT administration. Edumate™ is based on browser delivery which means that the solution can run across a significant portion of the existing PC’s installed in the School.

The choice of supplier was also an important factor for Redlands. The School needed a supplier who understood the School’s objectives and wanted to work with them, as opposed to simply installing a system. Excido had the right combination of skills, background and commitment to the project to ensure a successful implementation.
Implementation of Edumate™ at Redlands
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The implementation approach of Edumate™ needed to match the Headmaster’s vision that the solution needed to serve Redlands’ needs today, but would also showcase Redlands in the way that the School interacted using technology to communicate effectively with parents, and ensured that teachers spend time on teaching and not administration. Edumate™ is entirely scalable, allowing a phased implementation, enabling the School to gain value quickly, and expand into additional areas. 

Parts of the solution are now complete and in operation, with the major functions now implemented including Administration, Reporting and Timetables. One of the advantages of Edumate™ is its workflow capability, so these can be integrated into the other areas of school activity; therefore, these processes form the basis of a further rollout across the teaching staff. 

Redlands recognised that technology alone does not guarantee a successful implementation, and that involvement of the right people across the School, and commitment of key users was vital. Rob has been working closely with teaching staff to understand their needs, work through issues and help them reach solutions collaboratively rather than sending out lengthy memos presenting a conclusion.

Redlands & Excido – A Partnership Approach

As Rob explains, “Excido has been a very attentive supplier and worked closely with the Redlands team to ensure that the solution meets expectations both in functionality and quality”. As part of the contracting process, the School built some custom work into the fees, to enable the budget to be controlled whilst ensuring that details which were important to the School have been included in the project, and delivered on time.

The Way Forward
 “The next 6 months is clear”, says Rob, “we need to complete the rollout of the key processes, and allow the teaching staff to explore what they now have available in terms of teaching support and delivery of learning tools to students. My role will be to facilitate and assist this transition and liaise with the supplier to ensure we continue to get the support we need.
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Asymmetric Solutions Ltd & Excido Pty Ltd
Asymmetric Solutions Ltd and Excido Pty Ltd distribute & support Edumate™ in UK & Europe and Australia respectively. For more information on Edumate™ and how the solution could benefit your organisation, please contact:
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EDUMATE™ Empowers Learning

Creates a learning environment which empowers students to take control of their learning

Provides teachers with tools that allow them to become facilitators and mentors
Encourages students to use technology as an integral part of their learning experience, and develop vital skills

Provides teachers with assessment & management tools

EDUMATE™ Delivers Administrative Excellence

Delivers the right information to the right people at the right time

Integrates all areas of a school’s operation within a single solution

Provides up-to-date information for students and staff

Saves time in administration, enabling staff to spend more time with students

EDUMATE™ Facilitates Real-Time Reporting

Current information on student performance for teachers, parents and students

Meaningful, high quality reporting at any time, avoiding the end-of-term rush

Configurable according to schools’ curriculum and teaching methodologies

EDUMATE™ Delivers Integrated Accounting

Accurate up-to-date reporting on any debtor status

Effective creditor management

Avoids duplicate input across diverse systems

Consolidated view of all business entities

Transparency & distributed accountability

EDUMATE™ Helps Manage Relationships More Effectively

Increase teacher, student and parent satisfaction

Create target marketing campaigns and up-to-date customer profiles

Accurate projections of future revenue

EDUMATE™ Provides Instant Communication

Collaboration between staff, students, parents and the school community

Ability for teachers and students to work from home

Immediate access to sources of information and learning

Improved communication with parents
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Extracts from the Redlands cultural model





It is vital for communication to be clear, frequent, coherent and accurate


There must be an exacting professional appraisal system in place to help each student realise their goals


The partnership between student, parent and School is vital


The system must continue to be examined and must respond unfailingly to constantly changing imperatives.





“It was vital for Redlands that the implementation approach and the technology is aligned with the core objectives of the School. It is clear to me that Edumate™ provides this, and the system will form the base of our core processes going forward”


Christopher Daunt-Watney


Headmaster, SCECGS Redlands
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